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Shipmanagement GmbH & Co. KG



OKEE Shipmanagement GmbH & Co. KG is a Hamburg-based ship
management company providing expert technical and commercial
management solutions. Established in 2021 as a natural expansion of our
shipowning business (which began in 2016), OKEE is a boutique-style ship
manager, offering dedicated and customized solutions comparable to larger
market players but with a more client-focused approach.

Our Mission & Vision

P To provide transparent, cost-efficient, and high-quality ship management
services

P To utilize innovative digital solutions and operational efficiency to maximize
vessel performance

P To establish long-term partnerships built on trust, reliability, and full
transparency
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Techaical
Management

» Cost-effective and hands-on approach
with in-house experts (Captains, Engineers,
and Superintendents)

» Full transparency through our digital
platform, allowing owners real-time access
to budgets, certificates, schedules, and
maintenance

» High expertise in managing aged vessels in
compliance with all requlations
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Crew

.

» Thorough selection process with
intensive screening, testing, and

evaluations
» Dedicated welfare programs focusing

on both mental and physical well-being

» Skilled crew sourced mainly from
Fastern Europe and the Philippines
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Budget Overview

Q Total Budget FLT Henri - 2025 Year

$2,208,496.00 50 Crewing

47 Pre-delivery
Total Expense 50 Victualling

$ 95,479-38 51 Chemical

Current OPEX - §1,446.66 o1 Paint
® Planned OPEX - § 6,050.67 52 Deck & Hull
® Current PO w/o Invoice - §
2,000.66 52 Maintenance AE

with NON-OPEX
® Current PO w/o Invoice - §

2,000.66 52 Maintenance Other
no NON-OPEX

52 Maintenance ME

52 Nautical & IT
52 Safety & Security
53 Lubricants

53 Stores

55 Class Fees

55 Communication
55 Flag Fees

55 Others

55 Transportation
58 Insurance
NON-OPEX

Total

t
& Cost Optl

FLT Henri

Budget, $
793,080.53
0.00
52,408.22
33,063.26
25,496.42
9,320.20
68,51712
79,425.80
111,664.47
72,065.03
20,106.50
85,714.29
20,864.86
42,708.29
23129.64
26,734.72
81,883.61
50,405.51
227,305.82

375,601.71

2,208,496.00

i s s o P Strategic global procurement partnerships
s - to secure cost-effective, high-quality spare
S ; parts and services

—'_ » Accessto high-performance fuel-efficient
. __ coatings at competitive pricing

e e — | » Efficient procurement procedures ensuring
_j minimal downtime and cost control
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ommercial &
erformance

» Active monitoring of vessel performance,
emissions compliance, and EU ETS
strategies

» Integrated digital tools for tracking and
optimizing fuel consumption and voyage
performance

| > Full compliance with regulatory
requirements, including ClI, EEXI, and IMO
2050
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E CABLE COLLTD.

Japan Maring Group PO-EXP-M-24-268-5
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LISCR, LLE -

¥ ClA 5L

Ocaan Agency Services

ERMA FIRST ESK Engineering Sod..  PO-HEN-M-24-87-0

Dcean Agency Services

Seven Seas Germany GmbH PO-EXP-5-24-228-5

blusdiot Marine Soiut

PO-EXP-X-24-220-5

# Item Price
i 0.5
2 o-ring 210

Sub amount
40,08 EUR

Invoice grand tatal
40,08 EUR

Payment Cendition

% prepayment

Your First Name

Svitlana

Billing address

UAFL Racer GioH & Co. KB 6o 0

Mote

ital Solutions

In-house system for real-time cost tracking
and vessel monitoring

» Direct approval of invoices by owners via a

transparent, cloud-based platform

» Digital tools including StormGeo for

voyage optimization and OceanScore for
emissions tracking
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Fleet & Expertisre

» Fleet Under Management
7 vessels (3 owned, 4 third-party)

» Vessel Types

Container ships, Multi-Purpose Vessels (MPP), and
General Cargo

» Average Vessel Age

19 years

» Key Clients
UAFL and expanding partnerships

» EXxperience

Strong track record managing vessels 15+ years
old while ensuring compliance and performance
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Why OKEE?

Boutique Ship Management

Personalized and client-focused solutions

Full Transparency

Real-time access to vessel data and expenses

Cost Efficiency

Low OPEX achieved through in-house expertise and strategic partnerships

Regulatory Compliance Expertise

Ensuring compliance for vessels 15+ years old

Technology-Driven

Seamless integration of digital solutions to optimize vessel performance
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Key Team Members

Georg von Rantzau & Jan Wolff

Owners, highly experienced in German shipowning &
investment

Captain Dmytro Chekhovskyy

General Manager
Ex-Captain

20 years in shipping
Licensed DPA & ISM auditor

Andrii Antonenkov

Technical Superintendent
Ex-Maersk Engineer
15 years of maritime experience
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Top 10 PSC Performers L36M - Worldwide

Small PSCI Pool (14 - 35 PSCls)
112 Managers | 2,335 PSCls

Shinline Sdn Bhd, MY
13 PSCls | Top 10% | New Entry

Okee Shipmanagement Gmbh & Co, DE
19 PSCIs | Top 10% | 2Q

Tropical Shipping/Construction, US
24 PSCls | Top 20% | 2Q

Tsakos Conbulk Services TCB, GR
31PSCIs | Top 20% | 2Q

Log-In Logistica Intermodal SA, BR
13 PSCls | Top 20% | 2Q

Atlanship SA, CH
34 PSCls | Top 20% | 2Q

Qingdao Hongshun Shipping Mgmt, CN
15 PSCls | Top 20% | 2Q

Dandong Marine Shipping Co Ltd, CN
14 PSCls | Top 20% | New Entry

Synergy Oceanic Services, IN
19 PSCls | Top 20% | 2Q

Apex Ship Mgmt Pte Ltd, SG
18 PSClIs | Top 20% | New Entry

Large Containers (10-90k DWT) (470 Managers, 22,029 PSCls)

Medium PSCI Pool (36 - 99 PSCls)

80 Managers | 4,748 PSCls

Reefership Marine Services LLC, CR
47 PSCls | Top 20% | 2Q

Wallem Shipmanagement, SG
42 PSCls | Top 20% | 2Q

Northstar Ship Management Ltd, HK
82 PSCls | Top 20% | 2Q

Sinotrans Container Lines Co, CN
53 PSCls | Top 20% | 2Q

Quanzhou Ansheng Shpg Co Ltd, CN
39 PSCls | Top 20% | New Entry

Smtech Ship Management Co Ltd, KR
49 PSCls | Top 20% | New Entry

Ningbo Ocean Shipping Co Ltd, CN
37 PSCls | Top 20% | 2Q

Norbulk Shipping Ltd, UK
56 PSClIs | Top 20% | 2Q

Swire Shipping Pte Ltd, SG
99 PSCls | Top 20% | 2Q

NYK Shipmanagement Pte Ltd, SG
65 PSCls | Top 20% | 2Q

RiSK4SEA

Large PSCI Pool (>100 PSCls)
50 Managers | 13,769 PSCls

Marlow Navigation Co Ltd, CY
128 PSCls | Top 20% | 2Q

Arkas Denizcilik Ve Nakliyat, TR
275 PSCls | Top 20% | 2Q

‘Wan Hai Lines Ltd, TW
135 PSCls | Top 20% | 2Q

‘Wan Hai Lines Pte, SG
183 PSClIs | Top 20% | 2Q

SITC Shipping Management, CN
331PSCls | Top 20% | 2Q

KMTC Ship Management Co Ltd, KR
101 PSCls | Top 30% | 2Q

Columbia Shipmanagement, SG
192 PSCls | Top 30% | 2Q

Shanghai Ocean Shipping Co Ltd, CN
346 PSClIs | Top 30% | 2Q

Anglo-Eastern Gmbh, DE
161 PSCls | Top 30% | 2Q

Orient Overseas Container Line, CN
188 PSClIs | Top 30% | New Entry

Rohi 19mentt

Benchmar| ataset Breakdown

PSCI Pool PSCI Range Managers PSCls PSCI %
Not Benchmarked 0-13 PSCls 228 1177 5.3%
Small PSCI Pool 14 - 35 PSCls 12 2,335 10.6%
Medium PSCI Pool 36 - 99 PSClIs 80 4,748 21.6%
Large PSCI Pool =100 PSClIs 50 13,769 62.5%
470 22,029 100%

Notes on the SegmentBenchmarking

Managers NOT meeting the minimum PSC Criteria: 228 Managers

Managers with Top 10% performance, NOT meeting Min PSCls criteria: 39 Managers
PSCls: Post State Control Inspections, for the specific sesgment and period

Top xx% corresponds to the PSC Performance Tier, see Annex A

xQ indicates number of consecutive Quarters in PSC Top 10

» Recognized inthe Top 10 PSC
Performers Worldwide
Risk4Sea 2025

» Continuous positive feedback
from PSC inspections

» High safety &

compliance standards

ensuring uninterrupted operations for our
clients
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Schneekluth Duct

Advanced Painting

&

Focus on fuel-efficient coatings and vessel
performance optimization

Implementation of energy-saving solutions
such as PBCF and voyage efficiency

strategies

Close cooperation with classification
societies for requlatory compliance &
efficiency improvements
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let’s Navigate the

future ToQether!

OKEE Shipmanagement GmbH & Co. KG is ready to provide
dedicated, efficient, and cost-effective ship management
solutions tailored to your needs. Contact us today to explore a
partnership built on transparency and excellence.

» Address:
Neuer Jungfernstieg 5, 20354
Hamburg, Germany

P Website:
www.okee-maritime.com

» Email:
technical(@okee-maritime.com

» Phone:
+49 403099738 106

T [—

P LinkedIn:
OKEE Shipmanagement GmbH & Co. KG



https://maps.app.goo.gl/u9qPJtG13SK8TCMs8
https://maps.app.goo.gl/u9qPJtG13SK8TCMs8
http://www.okee-maritime.com/
http://www.okee-maritime.com/
http://www.okee-maritime.com/
mailto:technical@okee-maritime.com
mailto:technical@okee-maritime.com
mailto:technical@okee-maritime.com
tel:+49403099738106
https://www.linkedin.com/company/okee-maritime-gmbh/
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